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‘! The Honorable Albert C. Hali
Agsistant Secretary of Defense {iscaili; ¢t )
Washington, D.C. 20301
Lear Al:
Thank you for your letter of i! /wu; u:t:r the warning process. I
think we all agree that the Wateh o #ts neclanism neads an gvey-
haul, and the suggestions Ia yowr ctte: ik cate t) me that we are
moving towards 2 conseasus on what & %ld Le do.e about it.
Over the past few months the Offic: if “urreat Intelligence in ¢ 14
1 has conducted a comprehenstve stidy 57 vy ning tunctions in the co ariu-
nity and has put forward several t:atat.w: giggestions. 1 have aow .isced
my Deputy for the Intelligence Cozo.nurity ¢ take the initiative in astab-
J Hshing ar ad hoc committee of USH 0 r:vi:w the various options for
! revamping the ‘vatch Committee/l1NIC « ¢:lj nlein and mreamlining tae
5 strategic warning process. The ¢oniz #ee will, of course, considr
the views of all concerned me nbae::: of the ¢ oininunity.
In a related action, lam forwardinyg to USIB rincipals a propesal
for an alerting machanism to cover the irn 1 inenc: of international
crises such as the Arab-laracli hestilition ¢ nd the Cyprus coup. Tiis
proposal will be discussed at an oirly I8 meetizg. As you are a.ave,
it is a subject Dr. Kissinger show i particilar interest in at the 23 faigust
NSCIC meeting.
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